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APPRAISAL AND EVALUATION

ihe SIA has been undertaken for 102.7839 hectares of Yand netified for acquisition
for Ministry of Defence in Lachung (73.9162 ha). Lachen (252677 ha) and
Chungthang (3602 hay revenuc blocks in Chungthang Sub-division in the North
District of Sikkim. The land has been in under the possession of Army for over three
decades and can be currently divided into two categories 1.g. those that have been

under hiring by the army (62.7294 ha) and those that have been encroached. and
accupicd by the army withow paying hiring charges (40.0565). One of the major Issue
highlighted in the SIA s that of the ambiguily arising duc 10 the lack of formal
documentation of the acaal date of hinng and the charges paid 10 the li_md s
with repards o their fand as well as (the once existing strustures. .\Eus_t importantly
detay cansed in settiemeny of the matter has long been the source of di

stress among
the landowners and the community.

1t must be mentioned that the team has done a commendablt am’i comprehcn:‘-l}-ﬂ' \.'.v'ork
in preparing the yeport given the time constraint faced by them. The report N 4
matare sense of balance between technicalities of the procedure and vocalising the

narcatives of the stakeholders and the community. This generally is considered a
hallimark of a well prepared SIA.

I SIA Report has been divided into the following eight chapters -

e Chapter 1 delivers the executive summar
alternatives vonsidered.
PSS S

of the project, its purpose. location,
jand use pattern . Socio-cconomic impacts and mitigation

e Chapter 11 presents the ¥

roject descrip
and scope of the project

tion in detail. It lays down the background

along with details of Land Requisition Body and the
applicable legislation and policies.

® Chapter U1 includes

the study methodology. nature of data collected,
COMpOsILOD

of SYA team and limitations in the study.

e Chapter IV provides an outline of the Socio-economic profile of the study area,

Tected househotds and the stakeholders. 1t also records the key observations and
fasues raised by the community.

® (hapter V' hightights the social impact and inventory loss alongside project land
requirement. extent of land acquisition, past use of land and most importantly
estimation ol impacts in terms of the affected families.

.

Chapter V1 discusses in detail the social impact management plan where main
vt s been placed on strengthening Military-Local community engagement.

Nt sugeestions and recommendation for the mitigation of social cost has also
et made i this chapier.




Chapter VII provides the records of Public Hearing of the Draft SIA report
where the Issues raised and the actions taken to mitigate them has been
highlighted. B

Chapter VIII has been reserved for conclusions and recommendations
highhighting the critical issues ol aliernale access routes (roads/pathways) and
propet settlement of the pending hiring charges.

OBSERVATIONS

Alter the assessment of the final SIA Report the Expert Group believes ti_ml ‘_Lhe ’S_IA
«iudy has been conducted in a scientific manner and is devoid of any subjective bias
both towards the cause of National Defence and the sentiments of the affected
population, To preserve the essence of the SIA the leam has made forthright Eﬁ?’ﬂ_ to
justify the rightful and fair compensation of the proposed land for acquisition as wt‘g
s the payment of hiring charges by hinting out 1o the required legislation an
available precedents.

The study has identified and documented the Socio-gconomic profiles of the afiectcd
households and has made effective case lor the mitigation of an} ﬂ_dn:_.rse_uffe:.tﬂ on
the health of both the community and the project through their Social tmpact
Sanagement Plan (STMI7)

Further. the recommendation of the SIA 1o Strengthen the Local-Military engagement
through proper apparatuses has been highly appreciated by the .Expcrt group as thl:‘-_
decision may productively diffuse tension which has been triggercd by delay of
compensation.

Ihe vapert group coincides with the mitigation measures provided in the SIA report
and has made the following additional obser ation and recommendations.

I 1 has come w notice. in many cases the unavailability of formal documenis
reparding land holdings and the existing structures at the time of hiring has caused
much confusion and thereby hampered the process of acquisition and compensation
yor many vears Therefore, along with Invesmment Advisory Services proposed by SIA
1<L-|mn.-|l1‘_- Lapert Group recommends that workshops and a Special Drive for
speradation of documentation in terms of land and other property sheuld be made
woailable in the proposed arca. Creating such an awareness shatl not only benefit the
Ctzens but also the state o built a proper repository ol fand documents. 1t achieved
tns step shall be beneficial for the people 10 avoid problems caused by encroachment
 ther arda on |l‘“¥'tL‘l’[“ basis.

In accordance to 3,18 ot the SIA Report. where the issue of access has been stated,
1 need has emerged for construction of alternative roads and footpaths wherever
necessan eomaintain casy access of the people o grazing lands and the national
fizhway . A harrier to these access points creates adverse effect on the community as
Fourism and Cattle Rearing are among the primary source of livelihood in the area.
Sice g corpus for aceess related issues has been allocated, the Expert Group suggests
the siake-holding of the construction 1s to be shared among the Ministry of Defence
and representatives of the three revenue blocks a equal ratio. This equ.I oppoertunity
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_ alion with the representative of the arca who are also a
member of the cxpert group il has come to notice that, apart from the structures
crected in the proposed land there are pipelines belonging to Army settlements which
has heen extended to adijacent lands. In order to avoid- uﬁwamed tension between the
Army and the local community the Expert group suggests re-dirgction of those
pipelines or generation ot o Objection Certificate from the land owners under the
puidance of local governing bodies by the Army.

5. Since the quantum of land acquired from each landowner is fairly large. the
average lad acquisition being .81 acres in Lachung, 0.93 acres in Lachen and 0.89
acres in Chungthang. The amount of compensation Lo be awarded 10 each landowner
<hall also be retlective of it. To bring about transparency and simplicity in the process
of disbursement of compensation, it has been special request of the tandowners 10
issue them an 1D card by the authority of District Collector with clear mention of the
amount o be received by the holder of such card. This step can be mediated by the
irevance Redressal Celt alter the calculation of compensation amount using the
specitic formula under Scctions 26-30 and Schedule T of the 2013 Act,

6. The expert group would like 1o stress on 0.3 and 6.8 of the SIA Report where
stitutionalization of the position of Head Officer, Local Community Engagement
and constint consultation of the same with the representatives from the three
concerned revenue blocks has been suggested. The two bodies ought to mest annually
o discuss matlers pertaining 10 the any activities in the area. An official culture of
acquiring NO Objection Certificate (NOC) may be established by the above stated
officer in terms of the maters related to land use and other activities by the Army in
the focal community. This measure shall attempt to dissolve vABUCNess of what the
\rmy can and cannat do in that area which may have the potential 10 upset peace and
harmony among locals and the Army.

7 por the long-term mitigation of social cost and to compensate for the shift in
Inclihood the Expert Group is of the view that the measures expressed in 4.36 of the
SIA Report regarding support of livelihood generative aclivities, especially relating
employvment opportunifies must be strongly applied. This shall instil symbiotic
celationsiup between the Army and the locals.





